


































Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant 

Request [A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Trails Grant Requested 25,145.00$   25,145.00$         
Town of HSS (HSS) 9/15/2022 650.00$               650.00$              

-$                     
IN-KIND
Headwaters Trails Alliance (HTA) technical 
assistance Sep 2022 525.00$               525.00$              

Land purchase Hot Sulphur Springs May 2021 499,920.00$       499,920.00$       
Town of HSS volunteer - project 
management Sep 2022 599.00$               599.00$              

Town of HSS staff assistance Sep 2022 414.16$               414.16$              
TOTAL SOURCES OF FUNDS 25,145.00$   502,108.16$         527,253.16$         

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Trail Contractor - Planning flagline trail, 
Creek Crossings 10 Hours 135.00$         1,350.00$      1,350.00$      1,350.00$           0

Trail Contractor - New trail construction 2,000 Feet 6.00$             12,000.00$   12,000.00$   12,000.00$         0
Trail Contractor - Construct Creek crossing  
#1    36" culvert 1 Crossing 3,200.00$      3,200.00$      3,200.00$      3,200.00$           0

Trail Contractor - Construct Creek crossing #2   
12" culvert 1 Crossing 1,600.00$      1,600.00$      1,600.00$      1,600.00$           

Culvert "36" 1 culvert 2,100.00$      2,100.00$      1,450.00$      650.00$               2,100.00$           0
Culvert "12" 1 culvert 345.00$         345.00$         345.00$         345.00$              0
Additional Categories
Contractor lodging 1 Month 2,500.00$      2,500.00$      2,500.00$      2,500.00$           0
Mobilization 20 Hours 135.00$         2,700.00$      2,700.00$      2,700.00$           0
USE OF FUNDS - CASH SUBTOTAL 25,145.00$   650.00$              25,795.00$         

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 1 - Contracted Services
HSS volunteers - project management 20 hours  $           29.95  $         599.00  $              599.00  $              599.00 0
Category 2 - Salary/Wages
HTA - Technical support for town 15 hours  $           35.00  $         525.00  $              525.00  $              525.00 0
Town Staff - Excavate and deliver rocks for 
stream crossing 8 hours  $           51.77  $         414.16  $              414.16  $              414.16 0
Additional Categories
Land purchase - The town purchased the 
property in 2021 specifically to provide trail 
opportunities and to connect the town to 
the Arapaho National Forest for public 
access to national forest trails.

275 acre  $     1,817.89  $ 499,920.00  $       499,920.00  $      499,920.00 

0
IN-KIND SUBTOTAL 501,458.16$          $      501,458.16 

TOTAL PROJECT COST 25,145.00$   502,108.16$         527,253.16$         
25% REQUIRED MATCH 6,286.25$           

 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

Himebaugh Gulch - Loop Trail
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